Introduction
An international course in Family Medicine has been held annually in Slovenia for the past 7 years. This paper describes the philosophy, content and methods of the course and discusses its impact. The course is centred around the preparation of a teaching module exploring the central themes of Family Medicine. Course methods include individual assignments prior to the course, keynote lectures to introduce the course topic, small group sessions to prepare a teaching module and ®eldwork to test the module in practice. The output of the course has found application in undergraduate courses, vocational training and continuing medical education in several countries. This course design is recommended for faculty development in other settings.
Setting/context
New departments in family medicine are faced with important challenges: to develop new curricula, 1 course materials and their own teaching skills. 2 Many teachers are not prepared for their new roles. 3 Teaching the principles of Family Medicine is a particularly dif®cult problem. Family Medicine exists everywhere and teachers, often experienced general practitioners, know the realities of everyday practice. Unfortunately, they often lack the broader view of the discipline. International co-operation in this area is helpful, but foreign experts often see the situation from their own perspective. Ideally, the teachers should educate themselves according to their needs.
Development in Slovenia provides an example of such an attempt. With the reform of medical education, Family Medicine was introduced at undergraduate level. There was a need to establish a department and to develop a curriculum. 4 An international workshop was designed with the help of experienced European teachers, using the principles of experiential learning. It lasted 2 days but expanded gradually to 5 days. Seven years' experience with the course is presented here.
Learning methods
Topics are chosen for their relevance to practice and to the curriculum, based on requests from the course participants on feedback forms. Past topics have included practice management, record-keeping, quality assurance, communication skills, prevention, principles of family approach and drug prescribing.
The core group has been the same since 1991 (IS Ï , JC, GP), while an additional director is selected according to expertise in the subject. Group facilitators are sometimes also engaged in order to help the participants with a dif®cult topic.
Materials are selected to aid in the preparation of the teaching module, which is the ®nal product of the work. Materials have included existing teaching modules and collections of articles used by the directors in their teaching programmes. Articles are discussed during the course or saved for future reference. In recent years, the Internet has been used as a source of material and method of distribution. After application, the participants are given the basic information material which also includes an assignment to be performed in advance. This encourages the participants to read the material to familiarize themselves with the topic and Medical Faculty, University Department of Family Medicine, Poljanski nasip 58, 1000 Ljubljana, Slovenia
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Each day begins with a 45-min keynote lecture. Topics and content are co-ordinated by the course directors. The speaker prepares a literature review on one aspect of the course topic. Lecture text and photocopies of transparencies are distributed to participants. The lecture is designed to stimulate thought and discussion in small groups as additional background material for preparation of the module.
Small group work is at the heart of the course. Groups contain approximately eight members, including a course director. Three 90-min sessions are held daily. Groups are formed by random assignment to ensure international comparisons. A recorder summarizes the discussion and presents it to a plenary session. Group work begins with introductions of the participants and a discussion of national differences as they relate to the topic. The second feature of group work is the presentation of preparatory assignments. The assignments are discussed both for their value in providing factual material and as teaching tool. For example, the drug audit provided information on differences in workload, age±sex distribution of patients and health insurance as well as data on prescribing habits.
Local doctors provide course participants with the opportunity to visit a health centre, to see patients at home, audit clinic charts and interview local staff. Fieldwork allows participants to test a teaching technique they may wish to include in their teaching module. For example, genogram interviews and drug inventories were conducted on home visits and compared with current prescriptions recorded in clinic charts. Fieldwork is rated as a highlight of the course.
The objective of the course is the drafting of a teaching module. Participants must select a target audience, an aspect of the course theme, a course structure, teaching methods and materials and a means of evaluation. The module should be adaptable to a variety of local settings in different countries. The culmination of the course is in the presentation of different modules to a ®nal plenary session. Forty-®ve minutes is left for presentation and discussion for each module. The course concludes with an evaluation session to elicit verbal and written feedback.
Following the conclusion of the course, a meeting of directors is organized in order to begin preparation for the following year. A selection of possible topics is discussed and ideas for changes are sought. Participants receive the modules presented at the last plenary session by mail, together with the list of participants and highlights from the plenaries.
Local workshops are held in Slovenia to disseminate the modules to local teachers using course participants as directors. These courses last 2 days rather than 5, but the relevant materials and teaching techniques are presented. Local organizers provide participants with the material in their own language.
Evidence of effectiveness
Since 1991, seven courses have been held and 131 participants from 20 countries have attended them. Based on the course material, ®ve publications have appeared in Slovenia, which are being used as a teaching aid in practice and by students during their undergraduate study. The course has obtained the patronage of the European Academy of Teachers in General Practice as one of the key courses for teaching the teachers in Europe.
Conclusions
This course has managed to expand the horizon of the participants and enable them to see the principles of general practice through an international dimension. It meets the need for practical instruction in teaching methods, provides knowledge and develops course materials for use in existing programmes. The directors hope to continue the work by attracting new directors and by stimulating the development of similar courses in other countries through a course design manual.
